
Financial summary
2020-2021 BUDGET RECAP

2021-2022 BUDGET OUTLOOK



2020-2021 Actuals v. 2020-2021 Budget

Summary: 

Overall lower net income due 

to a reduction of revenue that 

was not fully offset from 

lower operating expenses

Had PPP Loan and 

Endowment draws occurred 

in FY 2020-2021, gap would 

be only ~$46 which is 

equivalent to the amount we 

missed our budgeted pledges 

by ($44K)



2020-2021 Actuals v. 2020-2021 Budget

Revenue miss from :

1. Lower than expected 

pledge contributions

2. No Endowment Draw in 

2020-2021

3. PPP Loan Forgiveness 

happening after FY close

4. Lower than expected 

revenue from 

organizations like 

preschool and community 

center



2020-2021 Actuals v. 2020-2021 Budget

Lower expenses driven by a 
reduction in services 
provided leading to:

1. Lower operating and 

building expenses like 

heat due to fewer 

in-person programs 

during FY 2021-2022

2. Fewer programs offered 

lowering program costs

3. Decreased staff expenses 

as a result of fewer 

services 



Summary: 
Expecting a more balanced 

budget in 2021-2022 driven 

by increases in both recurring 

revenue and one-time 

revenue increases (PPP Loan 

Forgiveness) 

2020-2021 Actuals v. 2021-2022 Budget



2020-2021 Actuals v. Budget

Revenue increases driven by:

1. Estimated 9% increase in 
pledge donations

2. An increase in building use 
gifts back to pre-pandemic 
levels which impacts general 
offerings

3. Expected endowment draws 
of about 50% of 
pre-pandemic levels

4. One-time PPP Loan 
Forgiveness

5. An increase in revenues from 
preschool and other 
community activities  



2020-2021 Actuals v. Budget

Cost increases driven by:

1. Increased program costs as 

in-person services ramp up

2. Increased costs like 

heating to account for 

increased in-person 

services

3. Increased personnel costs 

to provide in-person 

services


