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Town Hall Meeting 

Agenda 

Sunday, January 25, 2026 – 11am 

In Atrium North and via Zoom 
 

Open with Prayer ............................................................................ Jeff Vamos, Moderator 

Reports from Affiliated Organizations 

 WorkWell ................................................................................................... Tom Wilfrid 

 Lawrenceville Presbyterian Preschool .................................. Meghan Henry MacLeod,  
  President, LPP Advisory Board 
 The Community Well .............................................................................. Rachel Brenna 

Update on our Finances  ......................................................... Dennis Sheppard, Treasurer, 
  and Craig Pasko, Pledge Secretary  

Update on New Construction/Capital Campaign .................... Jeff Vamos, Andrea Rabitz, 
  Bob Sargent, Nancy Jusick 

Adjourn and Closing Prayer  .......................................................... Jeff Vamos, Moderator 

 
 
 

Zoom Information for the Town Hall Meeting: 
 

https://us02web.zoom.us/j/83442054627?pwd=GC5Cjrz7Wjnz9njA4vkXcPH5P8ndlO.1 
 

Meeting ID: 834 4205 4627 

Passcode: 246191 

https://us02web.zoom.us/j/83442054627?pwd=GC5Cjrz7Wjnz9njA4vkXcPH5P8ndlO.1


WorkWell Annual Report to Session for Calendar Year 2025 
Highlights from another successful year: 
 

 
The ten graduates of WorkWell’s Cohort 34, surrounded by some of their staff and volunteer supporters,  

in the program’s new operating space at 219 East Hanover Street in Trenton. 

• The WorkWell Partnership (TWP) completed its second full year as an independent  nonprofit 
eligible for government grants. 

• Additional one-time sources of past support via the Princeton Area Community Foundation and the 
City of Trenton will no longer be available. WorkWell’s greatest need is for sustainable sources of 
funding; we are continuously working toward that goal. 

• PCOL members on the TWP Board of Directors: Wendy Simpson (Vice Chair), Tom Gates 
(Secretary), Jeff Vamos, and Tom Wilfrid (Past Chair) – plus former Interim Pastor Patti Daley. 
Others on the Advisory Council: Jack Cohen (Temple Micah), Craig Pasko and Tony Sarthou.  

• Since WorkWell began operations in 2021, over 398 justice-involved individuals have enrolled in 
the four-week full-time program, and 225 have graduated. Among those who did not complete the 
program are many who found and started jobs before the program ended.  

• Several other area congregations have provided financial and/or volunteer support  
for WorkWell: Allentown Presbyterian Church, Nassau Presbyterian Church; Witherspoon Street 
Presbyterian Church; First Presbyterian Church of Trenton; Trinity Church in Princeton; and 
Light of the World Family Worship Church in Hamilton. Volunteers and staff spoke to six area 
congregations about WorkWell this year. 

• In February 2023, members of PCOL visited Light of the World Church to celebrate our growing 
partnership in this ministry. (We owe them a return invitation.) Three members of LOTW Church 
now serve on the Board, as do nine other non-PCOL members. What started here at PCOL has 
grown into a serious public service program with broad-based community support.  

• The Board has developed and approved a three-year strategic plan. 
• Three recent grads spoke to 70 people about their reentry experiences at a public session in March. 

More such sessions are being planned. 
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Services and Programs
- FYTD 2025 - 2026
Fitness

Gentle Yoga
Chair Yoga
Zumba
Line dancing
Pickleball 

Social
Line dancing party
Holiday wreath-making
Christmas karaoke
Acting class
Improv class
What Feeds Us
Checkmates chess group
Wisdom in Numbers
Investment Group

TCW Development
Health Advisory Group launching February
New marketing video on website
Seeking new Board Members for 2026 
Teen support group 

Mental Health
In Solidarity Counseling
Managing Stress workshop
Sound baths
Reiki
Monthly spiritual mental
health group

Ongoing Support Groups
AA, Al-Anon, Families
Anonymous
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Financial Summary FYTD 2025 - 2026

REVENUES:
Physical Fitness  $986
Other Class Services  $3136
Workshops/Conference  $1230
Events/Concerts  $5075
Counseling  $3500
Donations/Fundraising  $4092
Miscellaneous Revenue  $688

EXPENSES: 
Salaries/taxes/payroll:  
    (ED, PD, CM, Bookkeeper)  $79,340
Indep Contractors  $3086
 Administrative Expenses  $2023
Marketing  $1458

June - December 2025



Financial Update on PCOL 
January 25, 2026 

 
 
 
It is a pleasure to provide a brief financial report to this Town Hall meeting.   
 
As of December 31, 2025: 
 
Pledge receipts have not kept up with our budgeted expectations, nor have they matched 
what we received last year.  Not surprisingly, our expenses are greater than both our 
projected budget and last year’s actuals.  That said, we are grateful that there have not been 
any large, unexpected expenses to draw down on our cash balances. 
 
The shortfall in pledge receipts and the surge in expenditures have combined to make us 
cash poor.  
 
Cash flow is, of course, of constant concern.  At the end of the calendar year, we were 
basically living hand to mouth. Currently we are doing better.  However, historically we 
have seen that in February, March, and even April pledges tend to drop off, while expenses 
tend to increase at the tail end of Winter, and expenses related to Spring begin. 
 
Keeping up your pledges over the next few bleak months will be appreciated.  
 
If anyone would like more financial detail, please do not hesitate to contact me. 
 
Dennis Sheppard  

Treasurer – Presbyterian Church of Lawrenceville 
Treasurer@pclawrenceville.org 
609-731-1556  

mailto:Treasurer@pclawrenceville.org


“OUR HOPE FOR YEARS TO COME” 
CAPITAL CAMPAIGN COMMITTEE REPORT 

Town Hall Meeting 
January 25, 2026 

 
 
Committee Members: Graham Cole, Nancy and Stephen Jusick, Bob Pollack, Ted and Wendy 
Simpson, David Sung, Jeff Vamos, Ann Wiley, and Allen Whipple 
 
 
The Capital Campaign Committee is deeply grateful to all who have supported the Capital 
Campaign. To date, members and friends of our congregation have pledged over $4.2 million, 
including a $300,000 planned gift earmarked for our endowments.  
 
At this time, the majority of these pledges have been fulfilled, with only 3% of pledges 
outstanding. Our primary focus going forward will be following up on the approximately 
$130,000 in unpaid pledges.  

Work is also underway on the donor wall, which will be installed in the coming weeks. Many 
thanks to Phil Duran, Andrea Rabitz, and Jeff Vamos, who have been sanding the wood that will 
be used in the display. 

We continue to be inspired by the incredible generosity of time and talent that our congregation 
has shown throughout this campaign. With gratitude to the Capital Project Advisory and 
Planning Team and our dedicated project managers, we now look forward to seeing how this 
new space will enrich the life of our church and serve as a blessing to the wider community for 
many years to come. 

 
 
Submitted by: 
 
Capital Campaign Co-chairs 
Nancy and Stephen Jusick 
Wendy and Ted Simpson 
 



2026 Pcol Annual Meeting

Capital Budget Review 

WHAT HAVE WE DONE!



Celebrating The Projects We Have 
Completed



Rebuilt
Manse 
Front Porch



Cupola Repair
and Painting



Narthex Painting 
& 
Floor Restoration 



Meeting House 
Ceiling 
Inspection



Temporary AC in 
the Kitchen



Classroom
Mini-Split
Installation



New Windows 
for the 
Classrooms



Fellowship Hall 
Air Conditioning
Installation



Fearon Atrium Addition



Demo and 
Rebuild South 
Lobby



New Heating 
System



WARM 
BEVERAGES



THANK YOU!


